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W hy this topic?

� 0DJQHWLF�PHGLD��WDSH��QRZ�LQ�LWV���WK
\HDU

� 8VHUV�GRQ·W�OLNH�LW
� 'LJLWDO�	�HOHFWURQLF�VROXWLRQV�DYDLODEOH
� .H\�QHZ�WUHQG�LV�LQGXVWU\�IUDJPHQWDWLRQ�
QRW�FRQVROLGDWLRQ
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Industry background

� 7DSH�PHGLD�RI�DOO�W\SHV�LV�D������ELOOLRQ
PDUNHW

� 'LVN�EDVHG�PHGLD�LV�D�������ELOOLRQ
PDUNHW��ERWK�FRQVXPHU�GULYHQ�
² &'�5�	�5:�GHFOLQLQJ�UDSLGO\
² 0DJQHWR�2SWLFDO�IODW
² '9'�VORZ�WR�JHW�VWDUWHG

� �����ZLOO�EH�D�ZDWHUVKHG�\HDU
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W hy Is Anacomp An Expert?

� ���\HDUV�RI�PDJQHWLF�PHGLD�H[SHULHQFH
IRU�FRPSXWHU�LQGXVWU\

� �����VKDUH�LQ�ODUJH�FDWHJRULHV
� .H\�EUDQGV�LQFOXGH�*UDKDP��'\VDQ�
0HPRUH[�DQG�6WRUDJH0DVWHU

� 0DQXIDFWXULQJ�RQ���FRQWLQHQWV
� �������FXVWRPHUV�ZRUOGZLGH
� �����PLOOLRQ�1$6'$4�FRPSDQ\
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W hat does Anacomp sell?

� 0DJQHWLF�0HGLD
² WDSH��RSWLFDO��HTXLSPHQW�	�VHUYLFHV

� &20
� &2),
� (OHFWURQLF�'HOLYHU\
� 7HFKQRORJ\�&RQVXOWLQJ�	�6HUYLFHV
� $SSOLFDWLRQV�6ROXWLRQV
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W hat about industry fragmentation………….

� +LJK�FDSDFLW\�VHUYHU�GDWD�JURZLQJ�E\
PRUH�WKDQ������D�\HDU

� 7KH�WUHQG�LV�WRZDUG�PXOWLSOH�PDNHUV
SXVKLQJ�PXOWLSOH�IRUPDWV

� ,QGXVWU\�SURILWV�	�:DOO�6WUHHW�DUH�GULYLQJ
WKH�WUHQG
² HQFRXUDJHV�QHZ�HQWUDQWV
² HQFRXUDJHV�PRUH�FDSDFLW\
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W hat about industry fragmentation………….

� 5RRP�WR�SOD\�PDUJLQV�DQG�WRR�PDQ\
SOD\HUV�GULYH�UDSLG�SULFH�HURVLRQ��FUHDWLQJ
VKRUWHU�F\FOHV�IRU�HDFK�WHFKQRORJ\

� ««ZKLFK�ZLOO�VSDZQ�PRUH�WHFKQRORJLHV
DQG�PRUH�IUDJPHQWDWLRQ�XQWLO�SOD\HUV·�DUH
IRUFHG�WR�QRW�SOD\
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The result?

Remember Maslow?

Physiological Needs

Security

Affiliation

Self-esteem

Self-actualization
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The result?

Remember Swartz?

(Hierarchy of Value)

Quality

Service

Cost

Speed

Innovation
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The result is a wobbly value picture all along the
sales & distribution chain….especially at the
customer level……..

Innovation

Quality

Speed

Cost

Service
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W hat are the implications?

� 7KH�LQGXVWU\�LWVHOI�KDV�EHFRPH�D�EDUULHU�WR
QHZ�SURGXFW�DFFHSWDQFH

� :KLFK�SURORQJV�H[LVWLQJ�WHFKQRORJLHV�VXFK
DV�WDSH

� )RUFHV�FXVWRPHUV�LQWR�OLIH�F\FOH
PDQDJHPHQW��ORQJ�WHUP�YV��VKRUW�WHUP�
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W hat are the implications?

� $�IDOORXW�RU�PDUNHW�LPSORVLRQ�LQ�WKH�VKRUW
WHUP������\HDUV�

� %HQHILWV�OHJDF\�SURGXFWV�ILUVW��HVSHFLDOO\
WDSH�

� %HQHILWV�QHZHU�EXW�HVWDEOLVKHG�SURGXFWV
VHFRQG



R 13

W hat are the implications?

� /DUJHVW�SOD\HUV�PD\�EH�WKH�PRVW
VXVFHSWLEOH�WR�PDUJLQ�HURVLRQ�DQG
ILQDQFLDO�FRPPXQLW\�UHTXLUHPHQWV

� &XUUHQW�LQGXVWU\�EXVLQHVV�PRGHO�ZLOO�QRW
VXSSRUW�ORQJ�WHUP�YLDELOLW\�RI�VRPH�QHZ
SURGXFWV«�ZKLFK�RQHV"
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And, finally, which one is the next 9- track?

� ��WUDFN�LQWURGXFHG�LQ�����
� 6KRXOG�KDYH�EHHQ�UHSODFHG�E\�FDUWULGJH
SURGXFWV�ZLWK�KLJKHU�FDSDFLW\�	�EHWWHU
SHUIRUPDQFH�DW�ORZHU�FRVWV�SHU
PHJDE\WH«�ORQJ�WLPH�DJR

� �����PDUNHW�YDOXH�SUHGLFWHG�KLJKHU�WKDQ
/72��(DJOH�DQG������FRPELQHG�


